Basic Outline of Bishop Brown’s Rethink Conference Message

In my travels around the conference | have heard stories of faithfulness and stories of worry and
loss of heart.
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2 Timothy says “For God did not give us a spirit of timidity, but a spirit of power of love and of
self-discipline” (2 Tim 1:7)
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It is time for us to re-think church. The times and our world have changed. Our calling has
not changed.
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John Wesley said that our purpose was to reform the nation, particularly the church; and to
spread scriptural holiness over the land.
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We must focus on our purpose in being the church and we must be unafraid to trust our God of
great abundance who leads us into a life of hope and work.
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Our population in our conference has increased from 8 million to 18 million in the last 40 years,

but our attendance has remained at about 40,000 each Sunday. Our membership has
declined from 117,000 to about 90,000.
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Circuits, clergy, laity, leaders are asking the same questions. It is time to re-think who we are

so that we can unify our mission and our practice for the purpose of making disciples of Jesus
Christ for the transformation of the world.
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We have already begun:

Through Circuits clergy are working together for cooperative ministry within their
communities.

Superintendents have begun to spend time in coaching and visioning beyond
management.

The Board of Laity is working with the Bishop and conference leadership to find ways of
deepening the partnership between clergy and laity.

Clergy and laity have taken advantage of workshops led by Doug Anderson, Eric Geiger
(Simple Church ), and Bishop Robert Schnase (5 Practices of Fruitful Congregations).

Bishop Schnase will be with us and Annual Conference. Doug Anderson will be with us
in October. Their workshops will be open to both clergy and laity.
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To continue these efforts toward mission focus and fiscal responsibility there are 4 legislative
requests that are coming to Annual Conference.
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The annual conference will be asked to

1. Suspend Section V of our Journal. This section describes how our boards and
agencies are structured. This request is so that we can find ways to organize that align more
effectively with our mission. A report will be made to annual conference in 2011 and
recommendations for modifications to our organizational structure will be brought in 2012.

2. Consolidate the number of districts from 7 to 4 so that we can use the strengths of
circuits to share in ministry development. Superintendents will strategically focus on ministry in
churches and circuits through coaching and consultation. Administrative functions will be
consolidated to West Sacramento so that we can attain greater consistency in responses and
more unified and efficient administrative practices. The annual conference sets the number of
districts and the Bishop draws district lines.

3. Move to direct billing each congregation for pension costs for the appointed pastor.
This will remove pension costs for active clergy from the apportionment and help local churches



make ministry decisions based on actual costs of pastoral service. It will also allow
apportionments to truly reflect the mission we share.
4. Adjust the minimum salary formula so that minimum salary stays in line with the
economy. Our current structure raises pastoral salary faster than the cost of living.
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These 4 steps aren’t the destination.
The church is ultimately about missional Christianity. It is about knowing Christ through
serving as Christ served.
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Rethink Church asks: what if church was more about the other days of the week, what if church

was something we do, what if church were thousands of doors each opening up to a different
concept or experience of church?
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We cannot move forward alone. We need God’s leadership and each other’s help.
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| want to share my vision with you. | know that the way we describe this vision and the vision
itself may change as we work together on God's behalf. This is not an absolute statement. It
is where | sense God is leading us now:
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God is leading us to a time when:
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Each United Methodist, laity and clergy alike - is seriously and joyously engaged in the life long
spiritual practice of discipleship formation, where our practice is to do no harm, to do good and
to stay in love with God.
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Each United Methodist Congregation and ministry is committed to the central mission of making

disciples for Jesus Christ for the transformation of the world and has an intentional path toward

disciple formation.
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Each lay person in a United Methodist community grows its calling, discernment, practice and
witness within the church and within the community.
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Each United Methodist clergy person practices, lives and models the spiritual life and leads the
ministry setting into being a faith based, mission centered, joyful community.
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Our ministry as United Methodists is developed and practiced collectively: clergy and lay, local

and global, across languages and heritage through circuits, communities and connections that
reflect our unity in Christ.



This is not a time to be timid. God is faithful. Our God is a God of abundance and God will
provide as we are faithful in response.
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