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Dear Sisters and Brothers,

The church conference season is upon us, a time of continued transition for us all. However, some things will remain the same. 
The church conference has a long history in our Methodist tradition. It is the time at which we report to each other about the activities of the church in the past year. This is done in a huge variety of ways across our Conference. The specific requirements for a church conference are:

· To receive from the pastor or the membership committee a report on membership.    

· To set the compensation for the pastor for the coming year.  

· To elect leaders for the coming year.   

· Progress and approval for those who are candidates for ordained ministry and for those who are seeking to have their lay speaking status renewed.   

· Reports received about VIM trips.   
As last year, the church conferences are the responsibility of the circuits. And as last year, there is not a unified way in which the church conferences will take place. In some circuits the circuit leader will conduct the church conferences. In others, members of the circuit will be assigned to lead the church conference, and in some circuits church conferences will be held in a group format. The circuits will locally determine how best to do this particular work.
However, the tasks of the church conference remain the same.
· The Presiding Elder is responsible for conducting the meeting.
· The local church is responsible for the timely submission of all forms and meeting minutes (within two weeks of the meeting). Please send all your materials via postal service or email . If you are using the postal service, send one original and one copy of all materials to the Districts Administration Center.
· All forms, instructions, and checklists are available through the Conference website (cnumc.org), and churches are strongly encouraged to complete and forward completed church conference forms via postal service or email – again, sending them to the Districts Center (DistrictCenter@calnevumc.org).
· Pastoral Compensation Reports must be submitted to the DS through the Districts Center two weeks before the church conference, via fax (916-372-5527),  email (DistrictCenter@calnevumc.org), or postal service (PO Box 980250, West Sacramento, CA 95798-0250). 
· If any change in compensation is proposed at the conference, the Presiding Elder is instructed to table the proposal and the DS will schedule another conference. 
· To meet the requirement of the Book of Discipline, report Volunteer in Mission activity on the form provided.  

· Each local church will complete the church leaders list.
Complete the Church Leaders List on the form provided (www.cnumc.org, click on "Charge Conference Forms" under "Quick Links") and return with conference material to Districts Center.  
As we move forward, please remember that the Districts Administration Center is available to assist you.

District Superintendents review the material of each church conference. The Book of Discipline allows an elder authorized by the Superintendent to conduct such a meeting.   

Our tradition from the beginning of Methodism has been to report to each other about the activities of our ministry. May this reporting season be a time for your church to celebrate. 
Blessings in Christ,
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Renae Extrum-Fernandez, Bridges District
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Kristie Olah, El Camino Real District
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Jerry Smith, Great Northern District
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Mariellen Yoshino, Central Valley District
