2011 SPRC COMMITTEE WORK REPORT

Due Dec 15,2011
Church Pastor
COMMITTEE WORK - 2011
1. Describe the assessment process you used with your pastor.
2. How have you shared with the pastor affirmations of the pastoral
ministry?
3. What have you done to support the pastor’s continuing education?
4. How have you encouraged your pastor in self care (including days off,
vacation, maintaining appropriate hours in less than full-time
appointments)?
5. How have you supported the pastor’s family?
6. What conflicts have affected the life of your congregation this year?

How have these conflicts affected your pastor’s ministry? Did the SPRC
have a role in resolving these conflicts? If yes, in what way?
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